
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
FINANCE COMMITTEE 
June 8, 2020 
 
                                                     
 
PRESENT: Beckwith, Martha; Bentley, Cary; Duvall, Nancy (7:03); Frankhouser, Hans; Kelly, Paul; Guillot, Bill; 
Sandford, Chris; Singleton, Holly; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Sturdevant, Jon; Teed, David; Tuttle, Brent 
GUESTS: Michael Susi 

 
1. Call to Order 
The meeting was called to order by Chairman Kelly at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of May 11, 2020 
MOTION: (Beckwith/Frankhouser) To approve the minutes of May 11, 2020.    
      Unanimous 
 
4. 2019-2020 Budget Update 
Interim Associate Head of School for Finance and Operations Guillot reviewed detailed revenue and expense 
reports with the committee, saying overall revenue numbers were up 2%. We have received all expected revenue 
items, including some tuition money for next year and $63K of expected security grant funds. Other expected 
revenue funds include a pending real estate sale, capital assessment funds, approximately $45K in deposited funds 
from various forfeited accounts. Although 2019-2020 will be better than expected, the number of projects begun 
against only one year of capital assessment fees, along with construction costs paid ahead of future reimbursements, 
doesn’t make it seem as good. Health insurance costs were reasonable in 2019-2020 and it is hoped we will be as 
lucky next year. Other possible real estate sales may also positively impact next year’s budget.  
 
5. 2020-2021 Budget Update 
The budget for 2020-2021 went from approximately $23M to $19M. Thanks to the hard work of Amy Favreau and 
her department, tuition revenue was projected to be $2.4M and we should receive $2.45M. When Committee Chair 
Kelly compared 19-20 to 20-21, it was agreed that spending will still need to stay tight despite the PPP grant money. 
Some supplies were purchased and not used, making them available for use in 2020-2021. With all the uncertainties 
related to COVID-19 this fall, areas such as sports, food service, supplies, and deferred loan payments necessitate a 
fluid financial forecast.   
 
6. Real Estate Update 
Head of School Sandford reported that of the three properties in discussion, one was on track to close at the end of 
the month, one was targeted to list by mid-September, and one would be vacated within the month and then listed 
for sale. 
 
7. Other 

• Despite COVID, the Merrill Lynch account is now over the level it was in January. 

• We’ve received good rates for liability and worker’s compensation insurance for 2020-2021 and hope to 
receive good rates for possible cyber-insurance. 

• Head of School Sandford and Finance Committee members thanked Interim Associate Head of School for 
Finance and Operations Guillot for his many daytime and nighttime hours over the last two years managing 
the business office. 
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• Interim Associate Head of School for Finance and Operations Guillot thanked everyone present for their 
unflagging support. 

   
8. Adjournment 
MOTION: (Bentley/Beckwith) To adjourn the meeting at 7:29 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


